A Life Scout’s Trail to Eagle
By Mr. Manidok 12/5/08
1. Remember the prime objective of an Eagle Scout project is to “Demonstrate Leadership”.

2. Obtain necessary files for your Eagle project from www.troop1610.com  at “Trail to Eagle” tab.

3. Create an idea for your Eagle Project and ask your Scoutmaster for a verbal approval.

4. Once you have a verbal approval for your project you may begin to contact people and or organizations that may be involved or benefit from your project. Get their approval of your idea before you go any further.
5. Purchase a 3 ring notebook to place your Eagle project work book document, timeline, time log and application/forms in it.

6. Start by creating a timeline for your project and a time log worksheet that will track all the time spent on your project. Remember starting your project at least one year before your 18th birthday is preferred.

7. Review this timeline and time log worksheet with your Scoutmaster and Eagle Scout Advisor.

8. Once your timeline/ time log sheet is approved by your Scoutmaster, place it in notebook.

9. Complete the Eagle Workbook (pdf) up to page 9 where it asks for a Scoutmaster’s signature. You may either print out workbook that can be used in a written form or preferably use the electronic version that can be used on a computer.  Put a lot of detail into this workbook. Remember think of this workbook as creating it for someone else to carry out your project if you were unable. (This may take several drafts before it is approved by your troop eagle scout advisor and scoutmaster.)
10. Show your Eagle Advisor your work thus far in your workbook once approved by the Eagle advisor then present your project book to your Scoutmaster  and get it signed by him on page 9 of the eagle project workbook.
11. Schedule a meeting with the Troop committee to show your Eagle Project Book that includes Timeline and Time Log and explain what you would like to do for your Eagle Project. Get a signature of approval in your workbook from the Troop committee chairman and the First Congregational Church Representative.
12.  Next complete any loose ends project workbook as soon as possible. Your next step will be to present your eagle project / workbook before a district/council representative for approval. Remember no part of the project can be actually done until this approval by district/council is finalized. Call Mr. Steve Walsh for appointment to present your project at the Northridge district roundtable night. His number is 248-952-5746 or work at 248-377-7135. Your troop Eagle Scout advisor, Scoutmaster or Assistant Scoutmaster should accompany you to this district approval meeting.
13. Once district/council has approved your project your can follow the steps to actually complete the physical work of your project. Mail your reference letters, right after meeting with the district approval committee, to at least 4-6 people have them mailed back to your committee chairman.
14.  Once the physical/leadership part of your Eagle project is complete schedule a Scoutmaster conference, at which time, have your Scoutmaster sign your Eagle Scout Application and Eagle Project Workbook page 14 ( you will also need to secure a signature on this page from the First Congregational Representative as well) and then work with your troop advancement chairman and troop Eagle Scout advisor to complete the application.

15. Submit your Eagle Scout Application with approved signatures to council for approval/verification of the records listed on it. Once approved you may pick up your Eagle Scout application and verification form from council.
16. After council has approved your application you may schedule a board of review, you will be able to select members of this board of review, bring your verification form from council to your board of review.
17. Once you’ve passed your Board of Review – You’re an Eagle….. Congratulations! Hard work but worth the trip!
18. Plan the date for your Eagle Court of Honor. 
19. Once an Eagle always an Eagle….it’s a great journey….enjoy!

